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Coordin;ﬁm Mechanism

among RASGs and with HQs

»#Each RASG will be different according to region

»¢7 Coordination baseo

plans, avoiding dup

on global objectives and
ication of efforts, ensuring

efficiencies and consistency is needed

v Coordination is the
responsibility

ICAO Secretariat

»HQs should play a role in coordination

»¥Decide which ANB section (ISM, OPS, or ISD)
provides HQ support to ROs and define the
coordination role — suggest OPS Section

PIRG-RASG Global Coordination Meeting,
15 Marere2QdIarch 2013

Page 2



. !oordinmn MecFanism

between HQs and RASGs

»& Consider establishment of a RASG Board
(not a new office nor positions)

»¥Role: High-level strategy/policy/monitoring
group

» Suggested composition: RASG Secretaries +

other RDs + D/ANB + ISM, OPS, and/or ISD
Section Chiefs

»#\Would meet only as necessary — similar to
MARB

PIRG-RASG Global Coordination Meeting,
15 Marek2Qd3Iarch 2013 Page 3
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Coordin;ﬁm Mechanism

among RASGs

2 Consider establishment of a RASG Committee

»¥” Role: Operational level tactical coordination -
work programme approach & methodology,
performance metrics, best practices

2 Suggested composition: Appropriate ANB
and RO officers + industry representatives +
CAST + ECAST

» Example activities: periodic telcons, sharing
info on initiatives and lessons learned, etc.

PIRG-RASG Global Coordination Meeting,
15 Marek2Qd3Iarch 2013 Page 4



oordina!;on Mecmlsm

Among RASGs

Coordination Mechanism

ICAO
RASG Board

RASG-PA RASG APAC RASG MID

RASG
Coordination ISM OPS
Office (ISD)

RASG EUR RASG AFI

ICAO RASG
Committee
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RASG Comparison (1)

Year of
Establishment

Years of
plenary
meetings

Chairperson(s)
organization(s)

International
Organization /
Industry
Partners

Asia-Pacific
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2011

2011, 2012

Chair -
Australia
Vice-Chair -
India

IATA, Boeing,
Airbus, IFALPA,
FAA, EU, etc.

2012

Chair — Nigeria
Vice-Chairs -
South Africa,
Mauritania,

IATA

All Av. Int.
Orgs., main a/c
manufacturers,
AFCAC, AFRAA,
COSCAPs,

Americas

2008

2008, 2009,
2010, 2011,
2012

Co-Chairs
Jamaica & ALTA
Vice-Chairs —
Brazil, Chile,
Costa Rica,
United States,
Boeing

All Av. Int.
Orgs., main a/c
manufacturers,
RSOOs, LACAC

2012

Chair-Germany
Vice-Chairs -
Norway, Russia
Turkey

International
and Regional
Organizations,
ICCAIA etc

2011, 2012

Chair-UAE
Vice-Chairs -
Oman & IATA

Int & Reg Org,
Manufacturers,
COSCAP-GS
EASA, etc



RASG Comparison (2)

Main Funding
source(s)

Key deliverables
completed /
planned

Main activities
apart from the
annual meeting

Any remarks on

ICAQ and some
activities by the
host nation
(COSCAP)

SEls & DIPs,
Annual Safety
Report, AlIG
initiatives, SSP
implementation

APRAST, AIG
AWG and SRP
AWG

Prominent

ICAO and
meeting host
countries

(COSCAP)

Initial RASG AFI
establishment
report

Activities TBD

Focus on safety

Americas
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Boeing and
some event
sponsors

SEls/DIPs,
Annual Safety
Report, Guide
for legal
protection of
safety info

PA-RAST,
Annual Safety
Summit, RASG-
PA Safety
Workshops

Established

ICAO
(COSCAP)

SEls TBD
First Safety
Report planned
for 2014

R-COG
|IE-REST

SFEls for non-

ICAOQ, IATA¥,
Boeing™ (*by
sponsoring
some activities)
(COSCAP)

First Annual
Safety Report,
Draft SEls and

DIPs

MID-ASRT, RAST
& SST, Annual
Safety Summit
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